
 

          End-of-Key Stage 2 and whole school Progress and Attainment Analysis 
September 2017 – July 2018 

 
This report is an analysis of the end-of-year attainment and progress of current Year 6 pupils at The Willows Academy Trust, and a final report 

on whole school progress at the end of the current academic year. It uses the evidence to support the view that pupils at The Willows make at 

least good or better progress, using average class point scores for th academic year, along with teach assessment and end-of-year KS2 SATS 

results. 

In addition, it discusses the current attainment of pupils, and uses this evidence to identify those pupils who are at risk of not attaining to their 

potential, with a view to targeting them for a range of intervention measures in the coming academic year. 
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Key Stage 2: % of pupils achieving in SATS 

 

 

 School  Hillingdon  National 

 2016 2017 2018  2016 2017 2018  2016 2017 2018 

Total Eligible Pupils 
 

11 9 11  3 471 1 772 
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Reading 73% 44% 73% 69% 72% 66% 43% 49% 72% 49% 55% 75% 

Writing 64% 44% 64% 76% 78% 74% 42% 59% 77% 43% 61% 78% 

Maths  73% 44% 64% 76% 80% 70% 42% 54% 75% 47% 58% 76% 

Read/Write/
Maths 

55% 44% 64% 57% 64% 53% 24% 35% 62% 30% 43% 64% 

 

 

When analysing the above figures, keep in mind that there is an imbalance in all figures recorded for the Willows Academy Trust 

when compared to borough and national figures. The samples for the Willows Academy Trust are very small so that even one pupil 

can significantly alter results. The percentage weighting for each pupil for the three years nationally, locally and within the school 

are: 
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                   2016      2017       2018 

Willows Academy: 9.09%    Willows Academy: 11.1%    Willows Academy: 9.09% 

Hillingdon Borough: .03%    Hillingdon Borough: .06%    Hillingdon Borough: not known 

Nationally: 0.0002%     Nationally: 0.0002%     Nationally: not known 

Thus the impact of one pupil failing to achieve the expected target in the Willows Academy is significant, but relatively negligible on 

a local and national level. 

One also needs to consider that pupils referred to The Willows Academy all come with statements, and behaviour, main identified 

difficulty being behaviour. Within the mainstream setting, they have had difficulty engaging with the teaching learning process and, 

as a result, most pupils are, in the main, well below the age-appropriate. There are still others who have congenital genetic and 

cognitive profiles which adds an extra dimension to the mix. Again, although it is accepted that such pupils are also in schools 

outside of The Willows Academy, the small number of pupils enrolled means each pupil as a statistic can significantly alter results 

of analysis.  

In unpicking these results, then, a basic statistical analysis will be offered as well as looking at the data on a pupil-by- pupil basis, 

the latter providing the clearer picture of achievement and attainment between KS 1 and the end of KS2. 

In terms of attainment, The Willows Academy Trust performs very well compared with both local and national figures.  
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In 2016: 

 the school was above both the local borough average in reading. 

 the school was  above national average figures in mathematics, reading and combined reading/writing/mathematics. 

 with the exception of GPS and writing, in all other subjects, the school performed within 4% of both local and national 

figures. 

 pupils at The Willows Academy performed significantly better than all combined pupils with SEMH statements nationally. 

 When comparing FSM and attainment, all 11 pupils at The Willows Academy performed better than those on FSM nationally. 

 

 

In 2017: 

 Results nationally and locally show better performance than those pupils within the school.  

 Contextually, of the cohort of nine Year six boys, one had significant cognitive impairment and could not access the tests, 

two pupils, despite very good progress having been made, were still below the threshold to reach the standard, while one 

other pupil had ongoing emotional trauma as a result of his domestic situation.   

 Despite this, results for each subject were still better than or close to the national average for children with statement for 

SEMH nationally 

 

In 2018: 

 The school end-of KS2 figures rose again to match those in 2017. 

 The Willows Academy met the national average figures for combined reading/writing/ mathematics. 

 Results were closely aligned with the national data in reading. 
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Contextually, of the 11 pupils in Year six, one came late to the school, having been a school refuser and, although he was able to 

come to the school eventually, he was a habitual refuser of learning and did not take the tests. Two children had cognitive 

challenges and, although the progress over the year was good, they were not predicted to meet the benchmark. Finally, one pupil 

had significant disruptions domestically, and the resulting ongoing trauma and upsets impacted on behaviour and learning. The 

goal for this pupil was to attain emotional stability, become more settled in class and at home and develop learning behaviours. 

This was achieved. 

 

 

Literacy 

Overall in literacy to July 2018, all children have made the expected progress for the academic year in reading, with most having 

done so in writing. Current figures indicate that most people are making significantly greater progress than that which is expected. 

100% of the Year 6 cohort have either reached or exceeded the expected rate of progress made over one year in reading, while 

tem of the eleven have done so in Writing. 

 

 

Mathematics 

In mathematics, it appears that all children have made the nationally expected progress of at least two sub-levels over one year. 

Analysis of data on the progress of white British boys and Black Caribbean boys shows no significant negative 

differences when compared to the population as a whole. In fact results suggest that, on average, they make  

better progress overall when compared to national and local figures for these groups. 

 

We consider the results in both attainment and progress to be outstanding, given the context of the pupils and their starting points 

when coming into The Willows Academy. 
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School Performance – results for the 2017 – 2018 Academic Year 

Year 2 

There is no data over time to assess the progress of the two pupils currently in Year 2. Both arrived at the school late in the year, 

both pupils being on p-scales. The focus for these pupils has been on developing communication, social and emotional literacy and 

their increased awareness of school routines, rituals and understanding of the world around them. At the end of the academic year, 

both pupils are Attaining to the Year 1 band, specifically in mathematics and literacy, and are ready for more formalised academic 

learning, with early Year 1 curriculum content as their starting point. 

 

Year 3 

 

 

The Year 3 cohort consisted of 6 pupils and made the following progress: 

Reading: five pupils made at least expected progress, two of whom exceeded their targets by two and six steps respectively. 

Five pupils 

One pupil 

Four pupils Five pupils 

One pupil One pupil 

One pupil 
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Writing: four pupils made at least the expected progress, with one exceeding his target by three steps. One pupil was one step 

away from his expected target and one pupil missed his target by two steps. The latter of these two has, nonetheless, made 

outstanding progress when taking into consideration his high level of autism and the fat that he has only recently started developing 

speaking and listening skills for academic learning. 

 

Mathematics: five pupils made at least the expected progress, two of whom exceeded their targets by one and three steps 

respectively. 

 

Year 4 
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The Year 4 cohort consisted of 13 pupils and made the following progress: 

 

Reading: seven pupils made at least expected progress, two of whom exceeded their targets by two and eight steps respectively. 

One pupil who made five steps of progress exceeded his end-of-year target by five steps. It might be that this progress is less than 

expected, however it could also be the case that, as this pupil had already reached his target by the end of Autumn 1, ongoing 

progress continued but slowed as the learning became more challenging.  Of the remaining two, one pupil has displayed 

consistently defiant classroom behaviour and is often angry and upset, both at school and at home. These challenging behaviours 

that have occurred on a daily basis, continue to impact negatively on progress and could explain why the target of six steps was not 

achieved. 

   Of the remaining pupils, one pupil who has made only three steps progress has also spent a considerable time out of the 

classroom, displaying daily challenging and aggressive behaviour towards adults. This has led to significant gaps in learning and 

much learning has also been incomplete. The result is a less that satisfactory academic performance. The remaining pupil is 

making steady, although slower than average, progress. 

 

 

Writing: again, seven pupils made at least the expected progress, with one exceeding his target by two steps. One pupil who has 

made three steps progress has, nonetheless, exceeded his target by one step. This boy is an extremely reluctant writer who has 

failed to complete most written tasks without one-to-one support. Those pieces of independent writing that have been completed, 

demonstrate good ability when put to use.  

     One of the remaining three pupils has achieved to within one step of his end-of-year target. Given his highly emotional and 

volatile state when he entered the school (especially in light of his previous school records) this progress is good, and the pupil has 

developed considerably emotionally during the academic school year. In the following academic year, there will need to be a 
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considerable focus on his learning and how he can be supported to achieve to his potential, as he is a bright pupil with the potential 

to make accelerated progress. 

 The remaining two pupils were mentioned in the above (reading) breakdown and have not met their targets for the same reasons. 

 

Mathematics: seven pupils made at least the expected progress, three of whom exceeded their targets by one and three and ten 

steps respectively. Of those making five steps progress, two met their end-of year targets. Of the remaining two pupils, both 

displayed significantly defiant and disruptive behaviours throughout the year, which negatively impacted on their progress. The 

child making 4 steps progress, in addition to challenging behaviour, has recently been assessed with a number of cognitive issues 

that have impacted on his ability to be able to make the normative rate of progress. 

 

Year 5 

 
 

3 pupils 
 

5 pupils 

 

5 pupils 

1 pupil 

1 pupil 

1 pupil 

1 pupil 

1 pupil 
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The Year 5 cohort consisted of 8 pupils and made the following progress: 

 

Reading: Of the three pupils who made at least expected progress, one exceeded the target by 4 steps. The one child who made 5 

steps progress exceeded his target band by one step, while the pupils who made four steps progress exceeded his target band by 

three steps. Two pupils currently have no longitudinal data, and this means the programme was unable to calculate target rates of 

progress, however one of these pupils made outstanding progress with nine steps progress being achieved while the other pupil 

made the expected rate of six steps. One pupil remains significantly behind the expected rate of progress and this is of some 

concern, He has been enrolled in the schools remedial reading programme and this has had some impact, however it has not 

significantly impacted on his overall rate of progress to-date. 

 

Writing 

Good progress has been shown in writing. Five pupils have made at least expected progress, with two pupils exceeding their target 

by one and three steps respectively. The impact of the school’s FFT intervention programme on one pupil’s progress is evidenced 

by six steps progress having been made, which indicates accelerated progress. 

     Again, missing longitudinal data has meant progress targets have not been possible for two pupils, although of these, one has 

met the rate of progress of six steps over the academic year.  

     Two pupils have not met the expected rate of progress, one of whom has significant cognitive damage from an earlier meningitis 

illness while the other had considerable domestic troubles along with his ASD diagnosis. These factors may have impacted on the 

rate of progress made. 

 

Mathematics 

Five pupils have made at least expected progress, with four pupils exceeding their target by two, four, five and five steps 

respectively.  

     Again, missing longitudinal data has meant progress targets have not been possible for two pupils, although of these, one has 

met the rate of progress of six steps over the academic year, while one pupil made five steps.  
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One pupil has made five steps progress and, in doing so, was able to achieve the expected band for the academic year. 

 

 

 

 

 

Overall Progress 
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 A progress breakdown for the 2017 – 2018 academic year indicates that, of the pupils who have longitudinal data, most 

pupils are making good or better progress. Of those who have failed to meet the expected targets, there are a range of 

explanations. Children who are admitted into the school may be constrained by a number of factors. For example, there are 

differing levels of functioning for those with a diagnosis of ASD and this will have a bearing on both the rate of progress and the 

levels to which pupils may attain. In addition, most pupils at the school have degrees of PTSD and this too will affect the rate of 

progress a pupil makes. All of these factors need to be considered in the final analysis. This being the case, however, the results 

for the year suggest there are between five to eight pupils who are making less progress than their potential suggests and these 

pupils need to be discussed at the beginning of the following year with a view to specific programmes that may help them increase 

their rate of progress.  

 

There are pupils who are attaining less than their potential suggests they could, and these will need to be monitored closely to 

ensure the school supports them in closing the gap between where they are now and what they are able to achieve. A meeting with 

teachers early in Autumn 1 will address this issue and these pupils will be closely monitored during the academic year. 

 

Progress of Looked After Children 

The school had four looked after children. All children progressed during the year, although progress was not uniform. In order to 

understand these rates of progress, contextual information needs to be considered. 

 One child has a number of congenital conditions, including a chromosomal abnormality and this will continue to affect the 

rate of academic progress made. 

 One child was removed from his home and placed into care with a relative during the academic year, and there were 

ongoing attachment issues, including re-adjustment and trust formation in the new home setting which impacted on the rate 

of progress. 

 One child had a more settled and focused year, however there were ongoing classroom-based behavioural problems that 

prevented better progress. In addition, the pupils very low reading level impacted significantly on his ability to access the 

curriculum. 
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 One child’s cognitive ability, as evidenced in his cognitive functioning report, had an impact on the rate of progress made 

during the year. 

 

Reading 

One pupil made five steps progress which is outstanding contextually. 

Two children made four steps progress 

One child made three steps progress. 

Writing 

Three children made five steps progress. 

One child made four steps progress. 

Mathematics 

Three children made six steps progress 

One child made five steps progress 

 

Taking into consideration the contextual information, the progress made by this group is good, however LAC needs to remain a 

focus in the coming academic year to ensure that progress is in line with what one would expect of children who are not looked 

after and who have similar cognitive profiles. 

 

Discussion in Autumn 1, 2018 will need to focus on identifying those pupils who would benefit from extra phonics intervention, 

weekly reading and running records to track progress, daily writing and mathematics intervention that is evidence-based. 

 

Analysis of data on the progress of British boys and Black Caribbean boys shows no significant negative differences when 

compared to the population as a whole. Results continue to suggest that, on average, these groups make better progress overall 

when compared to national and local figures for these groups. 
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Point Score Progress 

On average for each class, point score progress for the year is outstanding. Year 4 and Year 5 are above expected progress in 

writing and reading respectively, while point score progress is well above average in all other classes and subjects across the 

school. 
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Attainment 

The above charts have included the attainment of years  3 – 5 as these represent pupils who will be in school in the following 

academic year (current Year 6 having moved on to secondary), and excludes current KS1 pupils who are coming into KS2. The 

information allows the school to identify those pupils attaining to the age-appropriate band and above, those at risk and those below 

the age-appropriate band. 

Attainment data, although not necessarily the most important of the assessment data, is important as it flags up those pupils 

who, although making good or better progress, are still not attaining to the band they are capable of achieving. The data shows the 

following: 

 

Year 3 

Of the six pupils in Year 3: 

Five pupils are either at risk or below the expected attainment band in writing. 

Four pupils are either at risk or below the expected attainment band in reading. 

Four pupils are below the expected attainment band in mathematics. 

Year 4 

Of the 13 pupils in Year 4: 

13 pupils are either at risk or below the expected attainment band in writing. 

10 pupils are either at risk or below the expected attainment band in reading. 

11 pupils are either at risk or below the expected attainment band in mathematics 

Year 5 

Of the 8 pupils in Year 4: 

six pupils are either at risk or below the expected attainment band in writing. 

seven pupils are either at risk or below the expected attainment band in reading. 

eleven pupils are either at risk or below the expected attainment band in mathematics. 
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Analysis of the data shows the following number of pupils currently at risk or below, who will need to be discussed with a view to 

implementing intervention programmes in any combination of reading, writing and mathematics for the following academic year. 

 

Reading: 11 pupils  Writing: 12 pupils  Mathematics: 10 pupils  

 

These pupils, having been identified, will require intensive input using current intervention programmes – FFT and BRP – and the 

planned interventions in numeracy, as advised by the  school’s external maths advisor. In addition, there will be other intervention 

measures to discuss that will be a regular and monitored aspect of daily classroom practice to meet these individual needs. 

 

 

 

 


